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1. Executive Summary

Background

The Regional Exhibition Touring Initiative
(RETI) was developed 10 years ago by
Museums Australia (Victoria) to support and
improve the touring activity within the
museum sector throughout Victoria,
particularly for museums with limited
resources. RETI offers assistance by means
of free professional development, as well as
grants of $4,000, $5,000 and $6,000 for
exhibition development and touring, from an
annual pool of $40,000 per year, from Arts
Victoria.

NSF Consulting was commissioned by
Museums Australia (Victoria) to undertake a
review of the exhibition capacity of the
Victorian regional museum sector to
determine how well RETI is supporting the
sector and what else may be developed to
assist community museums in their exhibition
activities.

Methodology

The review comprised the following
components:

I Online survey sent to all Museums Australia
(Victoria) members, as well as some non-
members through the CAN network;

I Internal working meeting with staff from
Museums Australia (Victoria), BBRM and
MAP Programs;

I Two focus groups with stakeholders from
Melbourne and the regions;

I Site visits and in-depth interviews with 38
regional organisations across greater
Victoria, including museums, galleries and
collecting institutions.

Outcomes

Respondent proble

The majority of online survey respondents
were located in Melbourne, although they
represented a vast range of types of
organisations. Site visits and in-depth
interviews were conducted across Victoria,
with museums, art galleries and historical
societies/ collecting institutions. The sample
was designed to be random, although
including a number of organisations that
Museums Australia (Victoria) felt would
provide useful input. The bnal sample
comprised a number of organisations from a
long list of contacts held by Museums
Australia (Victoria), augmented with
organisations randomly selected by the
consultants.

We intended to visit all organisations in
person, but due to restrictions imposed by the
Victorian bushbres during the review period, it
was not possible to reach three organisations,
who were interviewed by telephone.

Most survey respondents and in-depth
interview respondents were members of
Museums Australia (Victoria).

Exhibition capacity
StafbPng

The majority of respondents had no or few
paid or voluntary staff with specialist skills in
exhibition development. The specialist skills
in most institutions tended to be in front of
house/customer service.

Showing exhibitions at their own venue
For almost all community museums and
collecting institutions in this review, showing
exhibitions at their own venue was a high
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priority. This included showing their own
collections and hosting touring exhibitions,
where possible. Although at different levels of
readiness, a considerable proportion were
keen to take the next step forward.

Most community museums in this review had
never received a touring exhibition, although
there was a considerable number who had
done so more than pve times. These tended to
be institutions with temporary exhibition

space available, environmental controls within
their institution and, importantly, established
connections and networks already in place to
make these opportunities available.

As might be expected, there was a great
number of permanent static displays present
in collecting institutions/ historical societies
that were perceived by these organisations as
exhibitions. It seemed that getting started at
receiving touring shows was the greatest
hurdle, as a considerable number of
community museums were operating
independently, without a wide network of
support or contacts. This meant that they
tended to be alienated from the exhibition
network and were exposed to fewer
opportunities to host exhibitions at their
venue. Those who had broken into a formal or
informal network of museums, galleries or
other institutions were more likely to have
come across a range of opportunities to show
exhibitions at their venue through connections
with other people.

Developing touring exhibitions

The level of activity around developing touring
exhibitions was mixed within the regional
community museum sector. There was
considerable concern about the safety of their
objects in the hands of another venue. About
half of community museums and collecting
institutions felt they did not have wide enough
connections in the sector to have considered
being part of a touring show. However, about

to 50% of organisations had loaned their
objects to another institution for this purpose.

Working with other organisations

Those who had already worked with other
organisations for the purpose of an exhibition
were more likely to be Melbourne-based,
perhaps because of the greater networks and
opportunities that exist in major cities.
Amongst the Melbourne-based organisations
in particularly, there was considerable activity
around loaning objects to other museums for
exhibitions. Some regional museums had also
loaned objects to other institutions.

Partnerships and working relationships for
exhibitions tended to be between museums,
or between a museum and art gallery. There
were a few cases in which an historical
society developed an enduring relationship
with a neighbouring museum which had
resulted in combined exhibitions and
collaborative projects. Many community
museums and collecting institutions claimed
to have considered partnering with other
museums for an exhibition, but had not yet
done so. They were unsure how the
relationship could work or how to plan such a
partnership.

Few had considered approaching schools,
libraries or other civic centres, nor did they
understand how they could work together.

Available facilities and funding

One of the biggest challenges for many
community museums was knowing where to
look for Pnancial, professional and
infrastructure support to assist with exhibition
development.
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Information available on touring venues
There was very low awareness amongst the
regional community sector around where to
Pnd information about available venues for
touring exhibitions. Those who planned
touring shows tended to spend substantial
amounts of time making individuals calls to a
number of likely venues in the hope that they
may be able to take their exhibition. The few
with stronger networks were able to bnd
suitable venues more quickly and easily, but
relied on their personal friendships and
connections to make it happen.

Skills and support required by the

sector

The community museum sector valued grants
more highly than any other form of support,
particularly since most of them were operating
independently and had never pooled skills or
resources.

Many also felt they needed training or
guidance in terms of how to go about staging
a show or bnding funding to support an idea.

Those who had received support from
Museums Australia (Victoria) tended to have
attended a professional development seminar.
Although complimentary of the work that
Museums Australia (Victoria) is doing, a
number of community museums said they
would like to see greater support for the
regional sector.

Increasing exhibition activity

The regional community museum sector was
excited about the possibilities for increasing
exhibition activity. Although at different levels
of readiness and skills, they needed an
invitation to participate in something bigger
than their own existence. A project, deadline,
and a reason to collaborate with others in their
community, as well as funding and guidance
to increase involvement. Given this, they will
push themselves and step up to the mark to

make their own personal improvement and
effort to be involved in exhibitions.

To increase their exhibition activity, community
museums want to feel like their contribution is
as important as those that come from the big
cities; they want to keep up with trends and
techniques in story-telling; they want to
capitalise on the local talent and knowledge
that already exists in their local communities.

Strategic framework for increasing
exhibition capacity

Our research indicates that Museums
Australia (Victoria) has distinct market
segments when it comes to exhibition
capacity-

OEstablishedO- mainly publicly-funded,
professional cohorts; OCusp-dwellersO- meet
museum standards and are active volunteer
groups ready for a quantum leap; OPlace-
keepersO- historical societies and collecting
institutions; and OOdd bodsO- quasi-
commercial organisations trying to keep a
business alRoat and do not bt into any other
category.

Recommendations

We recommend that programs, activities and
support be increased and provided in a range
of Rexible and varied forms, within the
following four broad modules:

1. Regional Brokers- six full time brokers
located throughout Victoria in six regional
locations to broker relationships and
networks between museums, as well as
between museums and art galleries,
collecting institutions, local government,
and other sectors.

2. Festivals and Events- One major themed
festival program per year and a number of
smaller regional theme-based festivals,
with opportunities for the community
sector to participate in a range of ways.
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3. Digi-tales and online resourcing- utilise
digital media to share and tell stories,
online resources match exhibitions with
available venues, and online recycling of
discarded infrastructure items to enable
museums to pick up and use equipment or
infrastructure that is no longer needed by
its original owner. Venues and touring
exhibition database to link prospective
venues and hosts with exhibitions
intending to tour.

4. Infrastructure support- provide Rexible
grant support to help museums acquire
what they need to stage modest or
ambitious exhibitions.
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2. |ntrOdUCti0n between museums, historical societies and
local government.

2.1 Overview RETI assistance is offered in three ways:

The Regional Exhibition Touring Initiative _

(RETI) is a program developed by Museums 1. Professional development, a key

Australia (Victoria) to support and improve the component of the RETI program, open to all

touring activity within the museum sector museums and collecting institutions across

throughout Victoria, particularly for museums Victoria;

with - limited resources. 2. Grants of up to $4,000 for exhibition

The mission statement of RETI is to: development (Category A); up to $6,000 for
N touring (Category B), and up to $5,000 for

Develop the awareness and value of VictoriaOs infrastructure development (Category C)

museums and galleries by encouraging these from a total annual funding pool of $40,000.

organisations to develop touring exhibitions

, . : 3. Professional development workshops
that will promote the stories of rich and P P

designed to enhance and develop skills in
exhibition development to encourage small
organisations to further develop exhibition

The stated aims of RETI are to: programming.

diverse audiences across Victoria to a broad
audience.

I Enhance access, awareness and community
engagement of the rich cultural history in
Victoria; 2.2 Introduction to the review

RETI has been available as an exhibition

funding grant for the regional community

museum sector for 10 years. Museums

Australia (Victoria) is in a position to undertake

a review of the exhibition capacity of the

sector to determine whether RETI is

| Support projects that incorporate historical addressing the needs of their members.
or cultural heritage including art, science,
social and natural history;

I Support museums and public galleries,
archives and libraries to develop touring
exhibitions through the provision of advice,
an annual grants program and professional
development opportunities;

NSF Consulting was commissioned by
Museums Australia (Victoria) to undertake a

I Provide an environment for building review of the exhibition capacity of the
sustainable capacities and for presentation Victorian regional museum sector to
of quality programming around regional determine whether RETI is best supporting the
Victoria; sector, or what other programs and support

mechanisms might be developed to assist

| Provide regional communities with community museums tell their stories through

opportunities to engage and participate in a

_ _ exhibitions.
diverse range of cultural experiences;
I Provide and encourage communities for
regional networking and collaboration
NSF Consulting" Review of Exhibition Capacity in VictoriaOs Museums and Collecting Organisations
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3. Background and context

3.1 State government funding
sources

There is a range of federal and Victorian state
government funding support options available
to support touring exhibitions within the
museum sector. The main funding
opportunities are:

Building Better Regional Museums
(BBRM)

BBRM is designed to directly assist regional
museums to improve what they do and
address accreditation standards. Grants of up
to $5,000 are available by invitation only to
museums that have demonstrated a
commitment to improving and developing
their standards. The grant can be used for
small infrastructure requirements like museum
pttings, equipment, repairs, signage, tools and
other items. It if funded through Arts Victoria.

National Exhibition Touring Support
(NETS) (Victoria)

NETS provides funding support of up to
$10,000 through its Exhibitions Development
Fund. The fund is available to support the
development and touring of exhibitions of
contemporary art, craft and design, through
partnership with an organising institution. Itis
supported by the Victorian Government
through Arts Victoria, by the Australian
Government through the Australia Council,
and through the Visual Arts and Craft Strategy,
and receives in-kind support from the National
Gallery of Victoria.

3.2 Larger funding opportunities

Other larger funding opportunities include the
following B

Visions of Australia

Established in 1994 and funded by the
Australian Government, Visions is a national
exhibitions touring program designed to assist
interstate touring of cultural exhibitions.
Visions supports a range of touring subjects,
including arts, technology, science and
multimedia, which do not necessarily have to
be museum-based. It encourages the creation
of partnerships and will only fund touring
exhibitions that include at least one interstate
venue. Venues must have been conbrmed
prior to submitting an applications. The
average grant in the last funding round was
$70,000.

Touring Victoria

Established in 1996, Touring Victoria aims to
promote high quality arts programming,
particularly amongst well-established
organisations, specibcally targeting audiences
in outer and regional Victoria. It favours mostly
well-established performing and visual arts
projects. Touring Victoria is state-funded by
Arts Victoria.

Arts Development

Arts Development funded by Arts Victoria,
provides 3exible, project-based funding to
Victorials independent professional artists and
arts organisations. The funding is available
through one of three streams; Creation ($4k-
$20k), Presentation ($5k- $30k) or
Programming ($5k- $20K).

NSF Consulting"

Review of Exhibition Capacity in VictoriaOs Museums and Collecting Organisations

Page 6



Community Partnerships Program

This program supports collaboration between
professional artists, arts companies and
Victorian communities, particularly local
government, to bring about mutually benebcial
results. Funding is available through the New
Work category (usually $10k-$40k) or
Residencies (usually between $20k-$50Kk).

Arts Victoria acknowledges the importance of
local government in playing a key role to
support the delivery of quality professional arts
and cultural programs at the local level.
Through its Local Government Partnership
Program it capitalises on Victorials strong
network of galleries and performing arts
venues that provide local access to arts
programs. Most of these venues are owned,
operated or support by their local councils. In
2007 there were 11 multi-year agreements
negotiated between local councils and
galleries or performing arts centres through the
Local Government Partnership Program.

3.3 Existing models

There are a number of models that have been
developed with the aim of helping to increase
the exhibition capacity of VictoriaOs community
museums.

Regional brokers to community
museums

This is a pilot program established between
Arts Victoria and DPCDOs Heritage Victoria,
Strategic Policy and Research (SPR), and
Adult Community and Further Education
(ACFE). It is currently being trialled in the
Victorian Goldbelds region as a new model for
strengthening the support provided to
custodians of community museums and their
collections. The CMPP involves the
employment of a Obroker (titted Community
Museum Project Ofbcer) who is located with

the Department of Planning and Community
Development Grampians team, Ballarat.

Regional Arts Development Ofpcers
Regional Arts Victoria (RAV) commenced a
program in around 2000 that involves having
professionally skilled individuals with arts and
cultural backgrounds situated around the
state and working as a bridge between local
government and the community to help
community visual artists access funding and
support for exhibitions and collection
maintenance. There are currently bve RADOs
to cover the whole of Victoria. This model has
been assessed as predominantly successful
as a concept, although some problems exist,
including the inconsistencies or lack of
appropriate cultural skills of partners in local
government and a lack of understanding
within local government of their role. Funded
by federal, state and local government, these
positions have been deemed to be
unsustainable, and are expected to cease by
2012. RAV feels that government is less
inclined to commit to the funding of individual
salaried positions and is more open to the
idea of the funding of programs.

Roving curator program

This model of support provides hands-on
support to regional museums and
communities to assist with collection-related
activities from research to conservations and
exhibition development.

There are a number of roving curator or
equivalent models operating around Australia.

Arts Tasmania, the Queen Victoria Museum
and Museums Australia (Tasmania) have
formed a partnership to offer a Roving Curator
Program to museums throughout Tasmania.
The roving curators are based in Launceston,

SydneyOs Powerhouse Museum also has a
dedicated museum specialist available to
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provide a range of services to regional NSW.
While not called a Oroving curatorQ, this
function provides a raft of support services
including advice, workshops, site visits and
research assistance.

Regional Queensland has a team of Museum
Development Ofpcers deployed throughout
the state. Managed by Queensland Museum,
six individuals are permanently based in the
regions to help community museums develop
new local networks.
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4. Objectives of the Review

This review was commissioned to establish
the level of readiness of exhibition activities
across VictoriaOs community museums and
collecting organisations, and to present
recommendations on the best way to support
the development and touring of exhibitions for
community museums in Victoria.

In particular, the project Brief called for the
review to assess:

I Information about exhibition activities (both
static and touring), including rotating
permanent exhibitions, genealogical
research and school tours;

I Existing skill sets amongst paid and
voluntary staff and where they can be
developed;

I Opportunities for the development of
programs and activities;

I Existing infrastructure and capacity for static
and touring exhibition development;

I The level of professional development
undertaken by staff and volunteers;

I Which individuals and organisations are
consulted for professional development; and

I How exhibitions are developed with Pnancial
and non-bnancial support, how support is
requested and applied, including assistance
from state and local government and arts/
heritage organisations.

This report details Pndings from the review and
suggested strategic recommendations.
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5. Approach to the Review

This review comprised both quantitative and
gualitative research and analysis. The review
components were as follows:

Online survey

An online survey was sent out to all Museums
Australia (Victoria) members, as well as non-
members through the Collections Australia
Network (CAN). The survey was open for
responses for four weeks throughout February
2009. The survey requested responses from
the main decision maker in the organisation,
with questions on their exhibition activities,
support received from Museums Australia
(Victoria) and business priorities.

We received a total of 77 responses to the
online survey.

A copy of the survey can found in the
Appendix to this report.

Internal working meeting

A meeting was held with staff from Museums
Australia (Victoria), BBRM (Building Better
Regional Museums), and MAP (Museum
Accreditation Program) on Monday 2 February
2009. The purpose of the meeting was to
explore the range of topics and issues that
should be explored in the review.

Stakeholder consultation

Two focus groups were conducted amongst
stakeholders on Monday 2 February 2009, at
Melbourne Museum. The purpose of the focus
groups was to explore the range of issues and
ideas from the perspective of individuals who
work in the community and regional museum
sector, regarding the review project.
Subsequent telephone conversations were
conducted with a number of stakeholders to
test options and ideas. The full list of

stakeholders consulted for this review can be
seen in the Appendix to this report.

In-depth interviews

We conducted a total of 38 interviews with a
representative sample of the Victorian
community museum sector. Thirty-Pve
interviews were face-to-face; three were
conducted by telephone. Our sample included:

I A vast geographical spread across Victoria;

I A range of sectors, including museums,
galleries and historical societies;

I A range of organisational structures,
including some with paid staff, volunteers,
and a mix of the two.

In-depth interviews were conducted over a
two-week period from 9-21 February 2009. In
each case we spoke with the Manager or
Head Curator of the organisation.

A full list of organisations involved in this
research can be found in the Appendix to this
report.

NSF Consulting"

Review of Exhibition Capacity in VictoriaOs Museums and Collecting Organisations

Page 10



6. Research bndings

6.1 Respondent proble

Place of residence

The majority (59%) of online survey
respondents were based in Melbourne, as
seen in the following graph. Fourteen percent
were located in the Goldbelds region, 7% in
the Yarra Valley and Dandenong Ranges, a
further 7% were situated in the Murray region.
Six percent were located on the Great Ocean
Road, 4% were in the Daylesford and
Macedon Ranges. Less than 2% of
respondents were based in the Gippsland
Region and the Grampians and there were no
respondents in the survey from the
Mornington Peninsula, Phillip Island, or the
High Country.

Location [n=56]
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Face-to-face interviews and site visits were
conducted throughout most regions in
Victoria. Three telephone interviews were
carried out in lieu of face-to-face interviews,
as it was not possible to reach these
individuals during the Victorian bushbres. The
distribution of community museums
interviewed in depth for this review is shown

in the following image.

DISTRIBUTION OF IN-DEPTH INTERVIEWS

@ Face-to-face interview + site visit

Telephone interview

Type of organisation

A range of types of organisations participated
in this review. As shown in the following graph,
19% of online survey respondents classiped
their organisation as a Social History Museum.
15% worked at an Art Museum/Art Gallery;
10% at a Transport Museum; 9% identiped
their institution as a Sporting Museum; 7% as
a University Collection; another 7% said they
were a War Memorial/War Museum; another

0660“ 7% identibed themselves as Local

Government. Five percent of respondents
were from a Maritime Museum; another 5%
identibPed themselves as from Archives. There
was also one respondent from each of the
following types of organisations: Contemporary
Art Space, Display Area; Historic House,
Natural History Museum, Science Centre/
Museum.
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Organisation type [n=59]
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The sample of in-depth interviews and site
visits also comprised a range of types of
institutions, making up 19 paid organisations
(museums and art galleries), 12 predominantly
voluntary-run organisations (museums and art
galleries) and seven historical societies.

Members of Museums Australia

(Victoria)

The majority of organisations in this review
were members of Museums Australia
(Victoria). Of the online survey respondents,
90% were members of Museums Australia
(Victoria); 7% were not members and 3% said
they were unsure whether they belonged to
Museums Australia (Victoria).

Of those interviewed in-depth, 26
organisations said they were members of
Museums Australia (Victoria), eight were not
members; and four were unsure of their
membership status.

Awareness of standards

Two thirds (66%) of online survey respondents
said they were aware that the National
Standards for Australian Museums and
Galleries were launched in September 2008.
Twenty three percent said they did not know

that the standards were launched; 12% were
not sure. There was very low awareness
about the standards amongst in-depth
respondents in the regions, although there
were a number who referred to reference
manuals put out by Museums Australia when
considering exhibitions.

6.2 Exhibition capacity

Stafpng

Most organisations that took part in this
review had few staff (voluntary or paid) with
specialist skills in exhibition management.

Just over a third (37%) of survey respondents
had no paid staff members with skills in
exhibition display and installation; over half
(52%) had no volunteers with these skills.

The majority of survey respondents had none
or one paid staff member with marketing
skills. Less than 20% of respondents had one
or more volunteers with skills in marketing.

Similarly, the numbers of paid staff or
volunteers with skills in public program
development were low. Most organisations
had no paid staff with such skills and over
60% of respondents said they had no
volunteers with skills in that area.

The specialist skills that tended to exist were
front of house/ customer service, although the
people with these skills were more likely to be
volunteers than paid staff. Close to 40% of
organisations said they had more than bve
volunteers with skills in front of house/
customer service. Seventeen percent reported
to have more than bve paid staff members
with skills in customer service.

The following graphs show the extent of
professional skills held by the organisations
who responded to the online survey.
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Staff with exhibition display & installation skills

Staff with customer service skills [n=75]
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Findings from the qualitative research
supported survey results around skill levels.
For almost all of the voluntary-run
organisations there were few or no staff with
specialist skills in exhibition development or
design. Within the professional museums
there tended to be paid staff members who
were responsible for a number of areas; some
of whom had some specialised curatorial or
exhibition skills, but many did not.

Showing their own collection at their

own venue

Showing their own collection at their own
venue was a high priority for almost all
organisations within this review. However, the
extent to which this currently occurred
depended on a number of factors, including
time, skills, resources and suitable exhibition
space.

For those with their own collection, the vast
majority of survey respondents (92%) said it
was important or very important that their
collection be put on public exhibition. Two
thirds of respondents (64%) said it was very
important that their collection be put on public
exhibition. This was substantiated by the in-
depth interviews and site visits, whereby,
almost all respondents across all three
categories of institutions (paid, voluntary and
historical societies) had a great interest in
showing their collection to the public.

This interest in having collections on exhibition
translated to a reasonable level of exhibition
activity, usually in the form of static displays,
but sometimes with greater expertise and
ambition. Close to two thirds of survey
respondents with their own collection (61%)
claimed to have their collection on public
exhibition at their own venue all the time. A
quarter (24%) of respondents said they put
their collection on exhibition at their own
venue a few times a year; 15% said they
display their own collection at their own venue

about once a year or less often, 7% do so
many times a year and 5% said they never
show their own collection at their own venue.

Hosting exhibitions

A wide range of activity was seen around the
hosting of exhibitions. A quarter (25%) of
survey respondents claimed to host an
exhibition at their own venue more than pve
times a year, while at the same time, another
20% said they do not hold any exhibitions at
their own venue. Between 10% and 20% of
respondents held between one and three
exhibitions at their own venue per year.

As might be expected, it was more likely to be
art galleries or well-established museums with
environmental controls that were more likely
to host exhibitions at their own venue. A
number of historical societies had permanent
static displays of objects which many referred
to as Opermanent exhibitionsO.

For a number of venues, there were signibcant
limitations on their ability to host exhibitions at
their venue. These included the size of the
venue, the lack of appropriate environmental
controls or display cases or panels, as well as
the lack of staff with time or expertise to
mount an exhibition. Many of these
organisations felt frustrated that, although
they wanted to host more exhibitions, they did
not have the space, facilities, expertise or time
to be able to do so.

Receiving touring exhibitions

Most organisations had never received a
professionally-curated touring exhibition. This
is shown in the following graph and was
substantiated in the in-depth interviews.
Almost a half of survey respondents (47%)
said they have never received a touring
exhibition with collections from another
institution. Interestingly, 27% of respondents
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said they had used their venue to host an
exhibition from other institutions more than
pve times. These tended to be Local
Government organisations, as well as Social
History Museums and Art Galleries. Almost
one in bve (19%) claimed they had hosted
exhibitions from other institutions between
one and bve times; less than 10% said they
did not know whether they received touring
exhibitions.

Receiving touring exhibitions [n=68]
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Qualitative in-depth interviews revealed that
most organisations had never received a
touring exhibition. For most, they did not
have established connections with other
institutions or collecting groups to have been
in a position to have considered receiving a
touring exhibition. Because they were
working independently, they were exposed to
few or no opportunities to work with another
venue, take objects from their collection and
host an exhibition.

However, those community museums and
organisations who participated in the Art Deco
2008 Regional Festival experienced
participating in a touring exhibition on a large
scale. Evaluation of the success of the

Festival showed that the event clearly
increased the exhibition capacity of those
organisations that participated in it (The
Nucleus Group 2008, p8).

OWhat they liked was that they were part
of a state-wide event. It gave them
credibility®

Organiser, Art Deco 2008 Regional Festival

A number of organisations who were part of
the qualitative research as part of this review
had received touring exhibitions. These
included:

I Albury Library Museum- receives
exhibitions, but mainly from NSW regional
touring initiative;

I Echuca Historical Society- has hosted
exhibitions and puts on its own regular
exhibitions;

1 Bright Art Gallery- hosts school art works;

I Benalla Costume and Pioneer Museum-
hosts exhibitions and displays and about to
host an exhibition on bicycles from a private
collector;

1 Gold Museum Ballarat- worked with local
community sector worker to build
partnerships and host exhibitions of local
collection;

Many of these institutions acknowledged that
they do not necessarily have the expertise to
host high standard touring exhibitions, but feel
strongly that they are nevertheless
contributing to the story-telling of their local
communities by doing what they can in taking
on the role of host. The Gold Museum,

1 The Art Deco 2008 Regional Festival was a pilot sector development partnership project of Museums Australia

(Victoria) and the Royal Historical Society of Victoria Inc. Funding of $100,000 was provided by Arts Victoria for the

project. More than 100 organisations participated in the Festival.
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Ballarat acknowledges that these
connections, which led to their hosting of the
exhibitions, would never have been made
possible without the assistance of their local
community worker.

There were a small number of well-established
institutions that operated on a higher and
more established professional level, with a
regular schedule of touring exhibitions through
their doors. They tended to be Council-funded
or private art galleries, including Hamilton Art
Gallery and Geelong Gallery. Although these
organisations are eligible for RETI funding,
they operate on a higher level than the
majority of community museums;

OWe are offered more shows (to host) than

we can takeO.
Art gallery

Developing touring exhibitions

Similarly to receiving, or hosting touring
exhibitions, activity around developing touring
exhibitions was low. As seen in the following
graph, half of survey respondents (49%)
claimed to have never been involved in
developing a touring exhibition. Just under a
third (31%) said they had done so between
one and bve times; a further 14% said they
had been involved in developing an exhibition
more than bve times. Interestingly, this is
quite a bit less (13%) than the percentage of
organisations who had hosted a touring
exhibition more than bve times, suggesting
that organisations see themselves as being in
a stronger position to receive collections from
other institutions than to be part of a touring
show.

Developed touring exhibitions [n=67]
50%
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Interestingly, however, half (49%) of the survey
sample said they had loaned objects from
their collection to others for an exhibition

more than bve times. These were more likely
to be Social History Museums. Almost a
quarter (24%) claimed to have loaned objects
to others between one and bve times; 17%

said they had never loaned their objects from
their collection to another for an exhibition.

These bgures seem to suggest that there are
many organisations in the community sector
who are quite active within a network of
loaning and receiving collections; there are
also a number of institutions who operate
quite independently and do not have
established networks.

Loaned objects to others [n=66]
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OWe all tend to be focused on our own
little nest egg in Ballarat. |1 want to break
out of thatO

Museum

Working with other organisations
Partnerships with other organisations around
exhibition development also shows a range of
responses and practices. Many were fortunate
to have had networks established for them
and opportunities to work with other
institutions. For example, one established
museum had a relationship with a blm maker
and, together, they were said to be working
towards telling more stories through audio-
visual means. Others had connections with
universities and involved students in their
exhibition development; there were also art
galleries that were well connected to historical
societies and exhibited objects from their
collections in their temporary exhibition space
when suitable themed exhibitions arose.
Some museums or galleries had relationships
with unorthodox organisations, including
socially disadvantaged groups, btness centres
and mental health organisations. These
connections have given them the opportunity
to inject depth and meaning of interpretation
into their exhibitions.

It seems evident that many of the well-
connected organisations had made links with
other institutions on the back of the
personality of the director of the museum,
gallery or historical society. There were
examples of driven, outward-looking
individuals who took any opportunity to
network and make new contacts, which
resulted in more exhibition opportunities for
their respective organisations. However, the

majority of community museum directors did
not feel they had the nature, time or skills to
establish these connections on their own,
despite many expressing a desire to have
opportunities to link with others.

Most online survey respondents (82%) said
they had worked with another organisation to
develop an exhibition2. Most of these working
relationships (63%) were with another
museum or collecting institution. A third of
respondents or more had also claimed to have
worked with a school, library or local council.
From the qualitative research it was clear that
the cooperation and appropriate skill levels
found in local councils and availability to work
with community museums varied greatly.
Fifteen percent of respondents had worked
with a Community Centre; 13% said they had
developed an exhibition with a tourist
information centre.

Interestingly, when asked which types of
organisations they had considered working
with to develop an exhibition, those who had
intended worked with libraries or local
councils is very similar to those who had
actually worked with libraries or councils.
However, a greater number of respondents
had considered working with schools,
community centres, other museums and
tourist information centres than those who
had actually done so. This suggests a gap in
knowledge about how to go about partnering
with these types of organisations, particularly
with other museums or schools. This can be
seen in the following graph.

2 |t should be noted that the majority of online survey respondents were Melbourne-based with perhaps greater

networks than regional organisations.
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Partnerships [n=62] I Having a shared understanding of the
80% purpose and goals of the exhibition;

60% I Having a shared commitment to the idea;

I Having well-dePned roles and

40% I
responsibilities;

20% I Having appropriate staff skills and

resources, including everyone adopting a
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’ Ocan-doO attitude;
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1 Keeping good records of the borrowed

B Have partnered with items in their care;
[ Consider partnering with

1 Hard work undertaken by the curator and
director;

I Marketing and advertising of the exhibition
Successful working relationships including good local support and promaotion;
For those who had worked with other
organisations, the common factor that
contributed to the success of these working
relationships tended to be good personal
relationships with the individual at the other
organisation(s). This was more likely to lead
to ongoing collaborative ventures, a greater
chance of attracting more publicity, and
therefore more combined exhibitions in the
future. A range of other factors contributing to
good partnerships were said to include:

I The incidental promotion of the venue that
came from the marketing of the exhibition.

OltOs always about peopleO
Museum

I Working with similarly resourced
organisations;

I Mutual respect, clear guidelines and agreed
objectives between the two partners;

I Sharing resources with the partner
organisation;

I The co-operation between volunteers at
each organisation;

I Sharing kindred interests and compatible
collections;

NSF Consulting" Review of Exhibition Capacity in VictoriaOs Museums and Collecting Organisations

Page 18



6.3 Facilities available to support
exhibitions

When asked what were the main things
preventing organisations from putting on
public exhibitions more often, the three top
reasons given were:

I Lack of space (44%)
I Lack of staff (44%), and
I The costs involved (41%).

Just over a third (35%) of survey respondents
said they didnOt really have the time to put on
more exhibitions. The full results are shown in
the following graph.

Barriers to exhibitions [n=61]
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The site visits and in-depth interviews with
organisations across the state confirmed these
findings. It seemed to be the combination of
the lack of skills, time and often space, that
meant that the idea of organising more
exhibitions was a significant burden to many
organisations, particularly those that were run
predominantly by volunteers. However, it is
important to remember that the idea of
showing their collection to the public and
telling their stories elicited considerable

interest and excitement amongst many
museums, galleries and historical societies, if
only they had support to do so.

6.4 Information available on touring
venues

There was very low awareness amongst
respondents around where to look to bPnd
information, online or of3ine, around available
venues for touring exhibitions. Those who
had exhibitions they were hoping to tour
would either utilise their existing network
base- should they have one- or else spend a
great deal of time calling a long list of venues
individually enquiring about the availability of
exhibition space.

Ol use the old boys network and ring them
upO

Museum

For a number of community museums, there
was considerable interest in using technology
to allow for the sharing of information in this
area. There were a few larger and more
established organisations that said they
accessed the Collections Australia Network
(CAN) for this purpose, but the information
was said to be limited and out of date, and
few smaller museums were said to be linked
into the CAN network.

A number of respondents felt there was a
signibcant demand for an online resource that
links touring venues with organisations that
have exhibitions ready to tour. It should list
touring exhibitions available for the year
ahead to enable venues to pick on them, and
also list venues available for curators of
touring exhibitions to link with. There was
widespread feeling that Museums Australia
(Victoria) would be the most appropriate body
to facilitate this.
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6.5 Skills and support required by
the sector

When asked about the importance of a range
of types of assistance around exhibition
development the most important, by far, was
the receiving of grants. The majority (82%) of
respondents said that this was an important or
very important form of assistance. Seventy
percent of survey respondents rated grants as
Overy important®; 60% of respondents valued
professional development seminars as
important or very important; 59% felt
professional visits and advice were important
or very important; just over half (54%) valued
practical how-to guides. With the idea of a
roving curator to assist with exhibition
development, under half (44%) said that it was
either important or very important, and over a
third (39%) felt it was not important.

Support required [n=63]
100%
80%
60%
40%
20%

0%

& o i ) ot
& G‘Q\o@ éa&\ Q\@ o
S N \“\0 )
q\g\\- \3\0 0Q
B Very important [ Important

Somewhat important I Not important

These bndings were substantiated in the in-
depth interviews. Financial support was
desired by most, particularly if it gave them
some Rexibility around how it could contribute
to an exhibition. About two-thirds of
respondents in the in-depth interviews felt
they would greatly benebt from assistance
around the sourcing of available grants, as

this was an area of considerable confusion,
burden and strain on their time and resources.

For many others, however, professional
expertise was the thing they felt they needed
from the sector in order to get their collections
on public exhibition.

Individual organisations were at varying
stages of readiness for exhibitions and felt
they would best use funding in their own
ways. For example, well-established
museums and galleries felt that, although
Pnancial assistance of any value is always
welcome, a grant of up to $6,000 would
achieve relatively little, as their ambitions were
high and expenses great. Some smaller
organisations, particularly historical societies,
felt daunted by the thought of receiving
funding in that vicinity as they did not know
how they could spend that sort of money.

A number of organisations felt that if grants
were available for small equipment or
improving their permanent infrastructure,
hosting an exhibition would become more
affordable. Others wished for funding for the
digital cataloguing of their collection, or for
audio-visual equipment or expertise to enable
them to tell their stories through multimedia
channels.

Consequently, it can be said that the ideal
form of bPnancial support was something that
was appropriate and Rexible to the ambitions
and skills of the individual recipient
organisation, rather than the sector as a
whole.

There were a number of organisations who felt
they would only be able to consider increasing
their exhibition capacity if they received
targeted professional advice, or, better still,
someone to organise an exhibition for them.
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OWe need someone who comes along and
badgers us to help us make connectionsO

Museum

OWe really need it imposed on us.
Someone to come in and do it for usO

Museum complex

However, others were of the view that it was
neither appropriate nor necessary for
community museums to be encouraged to
mount highly professional shows. It was the
low-key telling of stories that was important,
and this could involve a range of skills other
than exhibition designers and curators
interpreting collections and communicating
stories for them. These were said to include
local artists, students, poets, PIm makers,
journalists and other locally-based skilled
individuals. There was a feeling that
professional support needed to be better
targeted towards working with museums to
respond to their needs and limitations rather
than those of a highly professional sector.

OWe canOt be over-professional; other local
backgrounds are relevantO

Museum

Just under half (48%) of online survey
respondents had received a grant specibcally
for the development of an exhibition. These
tended to be Art Museums/ Art Galleries.
They were also much more likely to be located
in Melbourne (62%), as shown in the following
graph.
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There is therefore a considerable number of
community museums, galleries and collecting
institutions in regional Victoria who have not
benebted from funding to assist with the
development of exhibitions.

Of the grants said to have been received, six
were RETI, four from Visions Australia. Other
Victorian State Government funding was said
to include DPCD, Vic Health, BBRM, Regional
Arts Victoria project development grant, Arts
VictoriaOs Touring Victoria grant. Other Federal
grants were cited, including DVA. Other grants
included Gordon Dowling, Commonwealth
Games, Centenary of Federation,
philanthropic and other private funds, John
Reid Charitable Trusts Victoria.

There has been considerably greater use of
other forms of support by the community
museum sector than grants. Two-thirds of
survey respondents said they had been to
seminars, (although most respondents were
Melbourne-based), and over 40% of
respondents were said to have used how-to
guides. Interestingly, 5% of respondents said
they had received support from a roving
curator. From the state-wide face-to-face
interviews it seems that by this they are
referring to visits by Museums Australia
(Victoria) staff members.

NSF Consulting"

Review of Exhibition Capacity in VictoriaOs Museums and Collecting Organisations

Page 21



Support from Museums Australia
(Victoria)

The majority (75%) of survey respondents had
received assistance from Museums Australia
(Victoria), although this should be considered
within the context that 90% of survey
respondents were members of Museums
Australia (Victoria). Of those who had
received assistance, two thirds (66%) had
been to professional development seminars;
46% has used practical how-to guides, one
third (34%) had received a grant and 5% said
they had received a visit from someone to
assist with their exhibition development.

Support received [n=61]
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Satisfaction levels with grants and
professional development was reasonably
high amongst online survey respondents. Of
those who had been to professional
development seminars put on Museums
Australia (Victoria), 61% rated them as helpful
or very helpful, although only 29% rated the
professional development seminars as Overy
helpful®. Of those who had received a grant
from Museums Australia (Victoria), 60% rated
it as helpful or very helpful, with just under half
(47%) claiming the grant was Overy helpful.

Just over half of respondents (52%) who had
used the practical how-to-guides put out by
Museums Australia (Victoria) rated them as

very helpful or helpful. Eleven percent of
respondents who had received a personal visit
from a staff member found it helpful or very
helpful.

Face-to-face interviews around the state
revealed a different picture. Awareness of
support offered from Museums Australia
(Victoria) was relatively low, although there
were a number of organisations who had
received personal visits from staff members
and reported great satisfaction with that
assistance.

There were varying perceptions of Museums
Australia (Victoria) from the state-wide face-
to-face interviews. Those who lived closer to
Melbourne tended to have a higher opinion of
the organisation, as they felt more connected
with activities coming from Melbourne. A
number of community museums, galleries and
collecting institutions felt that there was not
enough attention given to regional areas,
despite seminars and workshops being
offered in some regional locations. For a
number of organisations, particularly those
that relied on volunteer staff, it was not
practical or appealing for them to have to
travel to other regional centres to attend
events.

There was a perception amongst a number of
community organisations that Museums
Australia (Victoria) was not a dynamic body
doing new and innovative things. For one or
two museums located north of the state, if
Museums Australia (NSW) offered something
more dynamic or appealing, they would not
hesitate to attend that event.

Awareness around RETI as a distinct offering
was often blurred, except where the
organisation had been successful in receiving
a RETI grant. For some respondents, the
interview itself acted as an incentive for them
to follow up on RETI as an opportunity.
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When asked what other forms of support from
Museums Australia (Victoria) would help, the
range of (unprompted) responses from survey
respondents were as follows:

I More local regional support, rather than
Melbourne-based support;

I Speaking the language of the small
community sector more than they currently
do;

I Lobbying for, and delivering more
substantial grants to the museum sector;

I Helping organisations link up with one
another;

I Helping them do things that are low cost;
I Roving curator;

I Creating stronger links with city museums
and galleries;

I Providing more money to support exhibition
development;

I Doing something to 'sex up' the industry;

I Getting local businesses involved.

6.6 Increasing exhibition activity

It seems that the community museum sector is
doing what it can to make the most of its
current situation to show its collection to the
public. It is not surprising that the number of
passionate individuals who work in this sector
feel they are doing a fine job with what they
have. This is reflected in responses to the
survey in which respondents were shown a list
of statements and asked which ones reflect
their position on public exhibitions; the results
of which are shown in the following table.

STATEMENT

We have a good venue for exhibitions 42
and make good use of the space

We already hold a number of 41
successful exhibitions each year

We would like to stage more 29
exhibitions but feel we dondt have the
skills or resources to do so

Our venue is not really suitable for 25
staging exhibitions

We stage plenty of exhibitions but 19
could use more support to improve
the standard of presentation

We would be interested in look into 19
how we could use another venue to
hold an exhibition

We had not really thought about the 13
option of exhibiting our collection at
another venue

We have more important priorities 7
than thinking about exhibiting our

collection

I donOt know that there would be 3

much interest in our collection to
warrant an exhibition
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Close to a half of survey respondents said
they were already successfully exhibiting their
collection each year and they make good use
of their venue for this activity. However, there
were also just under 30% of respondents who
agreed that their venue was not suitable for
exhibitions, and a similar percentage who
would like to stage more exhibitions. Almost
one in bve (19%) of respondents said they
could use more support to increase their
standard of exhibitions, and another 19%
would be interested in considering using
another venue to show their collection to a
public audience. This suggests there is an
opportunity to provide greater or more
appropriate support for the community sector
which is likely to increase their exhibition
activity.

Site visits and in-depth interviews revealed
that almost every organisation would use
support in a different way, as everyone is at
their own stage of exhibition readiness. For
most organisations, funding and/or
professional support were the key elements
that they felt would increase their exhibition
activity. For a number of community museums
and historical societies money without advice
and assistance around what to do with it
would be of limited value. Others knew that
they would purchase particular items to
enable them to put on an exhibition they had
been dreaming up. For others who had rich
collections and associated stories, money or
professional support on its own would not be
enough; they needed to be part of a broader
network of exhibition activity and they wanted
someone to organise it.

A number of community museums, galleries
and historical societies felt the need for
funding that could be directly spent on
infrastructure. As might be expected, the
voluntary-run museums and historical
societies are particularly short of funds and

many articulated clearly what was needed to
enable them to stage more exhibitions.
Examples given were hanging systems,
display panels and small ofbce equipment. A
few organisations said they would also
appreciated funding grants for the purchase of
audio-visual equipment to document their
collections or to start telling stories through
this media.

6.7 Opportunities for the
development of programs and
activities

The online surveys, in-depth interviews and
site visits indicated a number of opportunities
for an increase of exhibition capacity across
the state.

The purpose of increasing exhibition activity
within the community sector is to appeal to
and engage diverse and new audiences. This
is a more complex endeavour than simply
drawing objects from collections and moving
them around the state. To be successful in
the long term a range of initiatives that cross
cultural sectors are required, and ongoing
support and attention from the state.

NSF Consulting"

Review of Exhibition Capacity in VictoriaOs Museums and Collecting Organisations

Page 24



7. Strategic Framework

7.1 Market segments overview

Our research indicates that Museums
Australia (Victoria) has distinct market
segments when it comes to exhibition
capacity. There is a development continuum
along which VictoriaOs wide range of art,
history and information-based museums and
galleries are scattered. We have grouped them
into four market segments. Although different
in many ways, organisations within each
segment share characteristics, perspectives
and needs that are quite similar. Perceptions
of the value and relevance of Museum
Australia (Victoria)Os offering in general, and
RETI in particular, can be attributed to these
shared qualities.

These market segments can be considered to
be the strategic framework from which we
have based our recommendations. We have
summarised and named these market
segments as follows:

Established - mainly publicly funded, broad
professional cohorts and networks.
Organisations with paid staff, collection
development polices and practices, multi-
purpose gallery spaces, complementary
offerings and regular exhibition touring
programs. They are ready and able to receive
and promote touring exhibitions.

Cusp Dwellers - organisations that meet
museum standards, including active volunteer
group with strategic and collection
management plans in place. They have an
entrepreneurial focus but limited exposure to
exhibition development and hosting. These
organisations could take quantum leap in
exhibition development if they received
support around interpretation.

Place-Keepers - community museums and
historical societies in general, run by
dedicated group of volunteers, OparochialO by
their own admission, aware of their lack of
expertise and knowledge when it comes to
exhibition development. They appreciate and
need hands-on practical support and would
benepbt from an incremental approach.

Odd Bods - quasi commercial, trying to run a
business or stay al3oat without public funding,
and donOt bt into standard categories. Their
museum responsibilities are perceived as Oon
the sideQ: their future exhibition development
should be consonant with a commercial
framework. These organisations could
leverage commercial partnerships to do more
with collections.
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7.2 Market segment- #Established!

Proble

Many of the Oestablished® museums and
galleries throughout metropolitan and regional

Victoria have a similar lineage. Benebciaries of

bequests from wealthy local families, they
have in many cases built rich and deep
collections, giving them the authority and
prestige to attract national and international
exhibitions as well as curating and touring
their own. The Bendigo Art GalleryOs recent
hosting of the Golden Age of Couture
exhibition is an example of an internationally
curated show, supplemented by local
collections, that attracted national media
coverage and visitation.

These organisations are connected to and
benebt from multiple networks. Their networks
include publicly funded and commercial
galleries, visual artists and collectors,
professional networks and peak bodies, state,
national and international connections. They
inhabit a different world to the smaller
museums and societies that comprise the
other market segments within Museum
Australia (Victoria)Os constituency.

The visual arts based institutions in particular
tend to perceive their role, issues and
responsibilities as distinctly different to those
facing history and information-based
organisations. Albury CityOs merger of art
gallery, museum and library into one entity
capable of sharing resources, is a daring
experiment which might one day become the
norm. A key to its ongoing success will be the
overcoming of professional and ideological
boundaries and perceptions in order to create
a shared dialogue with the end user in mind.

Issues and challenges

Publicly-funded doesnOt necessarily mean that
this segment of organisations have the
resources and stafbng needed to fulbll their
ambitions and changing audience
expectations. The galleries and museums in
this review all cited resource constraints as a
critical issue. Financially strapped state and
local governments tend to minimise the
importance and relevance of the cultural
sector during times of economic crisis and
political volatility. Sponsorship dollars are also
spread thinly across a plethora of competing
causes.

Tapping into additional sources of funding via
grants, federally funded research programs,
philanthropic and sponsorship networks, and
entrepreneurial activities of their own, will be
critical markers of success in the short term.
Cultivating strategic foresight and building
new strategic alliances may also be vital to
their longevity. The leaders could be
differentiated from the followers by
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challenging notions of separation and
competitiveness between cultural institutions
and bnding ways to craft a new narrative.

Support from Museums Australia

(Victoria)

The needs of the OEstablished® ranged from
lighting, expanded storage facilities, new
exhibition spaces and the inevitable demand
for more professional staff. These needs only
partially impact on Museum Australia
(Victoria)Os offerings. However, a number of
people expressed more specibc needs around
thought-leadership. They wanted Museums
Australia (Victoria) to play a more active role in
stimulating dialogue, asking the big questions,
making linkages across traditional boundaries,
and being more OlivelyO.

Examples from beld work

Ballarat Fine Art gallery, Geelong Art Gallery,
Benalla Art Museum, Albury Library Museum,
Bendigo Art Gallery, Castlemaine Art Gallery
and Museum, Golden Dragon Museum,
Flagstaff Hill Maritime Museum, Jewish
Museum of Australia.

OAs an organisation we are struggling to
produce high quality exhibitions; meeting
higher standards takes resources and
money, and we donOt have a lot of these.O

Regional museum

OWe do try and ask big questions through
the visual arts form; big issues and ideas
are vital to the gallery. 1tOs really important
to the region, if we donOt do it people have
to go to Sydney or Melbourne. We canOt
afford to buy the best but with some
creativity and connections we can do
amazing things.O

Regional art gallery
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7.3 Market segment- #£usp dwellers!

Proble

This segment highlights the museums and
historical societies that have put hard work
into meeting museum standards, digitising
their collections and archives and upgrading
and renovating their buildings. They are ready
for the next step in exhibition development.

Familiar with rudimentary exhibition
development, having hosted a number of
touring exhibitions or sections thereof, this
cluster could take a quantum leap with the
right advice and support. Because of the
energy and passion of a core volunteer group,
they are conbdent about reaching out into
local networks for support, money and
alliances.

This segment of organisations tends to have
been in the brst wave of Museum Australia
(Victoria)Os professional development
programs. Within their own sphere of
inBuence, these museums seek community
alliances and look for the best on offer in
terms of professional development. They
know how to muster support when needed,
and can engage in serious fund raising efforts
when something they want to see happen is
at stake.

Issues and challenges

Like all volunteer-run museums and historical
societies, these organisations are subject to
the ebb and Row of group dynamics. A small
core of two or three people, sometimes a
retired couple, will often be the driving force
behind the group. In the best cases, systems
and processes are well established enabling
the group to survive changes in composition
over time. Attracting the attention and interest
of younger people can be an issue, except
where an exciting event is staged, such as the
colourful reopening of the Yackandandah
Museum in 2008.

Support from Museums Australia
(Victoria)

Practical support is a perennial need for
community based museums and this still
applies to the cusp dwellers. However, this
group has shown tremendous verve and
entrepreneurial spark, always looking for the
next step forward. In their own words, they are
ready for a broader suite of professional
development options. They would welcome
more consistent interpretative and curatorial
help; they are keen to develop a multi media
dimension to their exhibition and display
activities. They would also benept from being
part of a regional or state-wide regional
exhibition program, like the successful Art
Deco 2008 Regional Festival, which can link
them to a larger venture while showcasing
aspects of their own local collections.

Examples from beld work
Yackandandah Historical Museum, Benalla
Costume and Pioneer Museum, Echuca
Historical Society Museum, Brambuk
Aboriginal Cultural Centre.

IOm a killer at getting grants- | follow them!

Community museum

OThe best thing that could happen, and
has happened in other parts of the state, is
a proper museum advisor with enough
time and enough resources to make an
impact.O

Community Museum
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7.4 Market segment- #Place keepers!

Proble

The term Oplace keeper® draws on an
Indigenous term meaning Okeepers of the
stories of the land to which they belongO.

The cluster represented in this segment has a
deep concern and respect for the social
history of their respective town and district.

Like the cusp dwellers, management of the
museum is in the hands of a dedicated group
of volunteers, often retired, who put in long
hours stafbng the museum, cataloguing the
collection, repairing buildings and display
spaces, fund raising, and negotiating with
various shire and government authorities for
support of one kind or another. Unlike the
cusp dwellers, their interests and concerns
are Overy parochial®, by their own admission.
Exhibition development is a big leap, although
displays are often rotated and periodically
upgraded.

Issues and challenges

Limited storage facilities, inadequate or
ageing buildings, increasing insurance costs,
and spreading the work load evenly amongst
society members, rank as some of the top
issues facing these museums. Active
volunteers are usually busy across a number
of spheres, including family history research,
social clubs such as Probis and Lions, and
various civic causes. Decision-making can
often be slow or tortuous, even over minor
matters. Opening hours can be restrictive due
to small numbers of people willing to staff the
museum and the impact of multiple
commitments. A leader with the drive and
capacity to inBuence others is often needed to
develop a vision for the future and and the
strategic planning needed to bring it to
fruition.

The people we met in our beld research freely
admitted that they had limited skills to

conceive of and develop an exhibition and
that the prospect of doing so was forbidding.
However, they are far from passive, using
energy and connections to source new display
materials, publishing books, conducting fee-
based research, and often selling various
products through the museum to raise funds
for larger projects.

Support from Museums Australia
(Victoria)

Practical advice and support can go a long
way in these museums and they are very
appreciative of the support that Museums
Australia (Victoria) has given over the years.
Taking advantage of professional development
programs is a high priority and they welcome
recent initiatives such as the Shepparton
workshops being held over the next few
months.

Help with grant applications would be
benepcial as well as basic audio visual and
multi media support. Cataloguing and
digitising newspapers, archives and objects
are also areas in need of support.
Conservation skills were also cited as lacking
and of critical importance.

They are quite suspicious of moves by local
professionally-based organisations such as
libraries, galleries or large regional museums
to take over their museum. Exposure to best
practice and ideas from the Ocusp dwellers®
would be well received.
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Examples from beld work

Bright Historical Museum, Shepparton
Historical Museum, Beechworth Chinese
Culture Centre, Historical Societies, Cobden
Pioneer Dairy Park, Grifbths Sea Shell

Museum.

OWe donOt have display or exhibition skills,
we do have someone who is good with
textilesO
Community museum

OWe accept anyonés stories because once
its gone its lost forever.O

Small community museum

OWe have to be shameless when it comes
to moneyO

Community museum

OThe art gallery wanted to take us over, we
wonlt be taken over. They have paid staff;
welre not paid and we don!t want to merge
with them.O

Community museum

OWhat we need is down-to-earth people to
come out here, telling us what we can do
in a practical way...some people come

and just talk, but Euan was very practical.O

Historical society
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7.5 Market segment- #0dd bods!

Proble

Describing this segment as Oodd bodsO is not
intended to be pejorative. This cluster of
commercially focussed or independent
museums and galleries simply doesnOt bt into
pre-existing categories. Nor are they
necessarily similar to each other. Some are
members of Museums Australia (Victoria) and
some are not; some are wholly commercial
operations with a museum on the side, while
others are owned or supported by their
respective shire. In all cases there is a
preparedness to invest in curatorial support,
infrastructure development, and partnerships
with other organisations to improve exhibition
capacity and quality.

For example, Murray Breweries Museum is an
established Beechworth business, still
producing and exporting high quality
products. It occupies a large factory complex,
with capacious rooms currently housing static
displays of brewing memorabilia dating back
to the 19th Century. The National Trust has
parked its horse drawn carriages and carts on
the ground RBoor of the complex, not knowing
what to do with them and providing little in the
way ongoing support. The owners are willing
to invest in curatorial support to revamp the
museum, but naturally the attention of
management and staff is on running a
successful commercial operation. It is ripe for
museological guidance and fresh ideas.

Issues and challenges

A common theme that unites the
organisations in this cluster is the need to
make a probt to stay af3oat. But because they
have diverse income streams, they are not
necessarily looking towards the museum side
of their business to turn a probt. In fact, they
tend to be civic-minded and aware of their
community responsibilities, especially when it
comes to enhancing local tourism. But nor

could they afford a loss-maker and therein lies
the dilemma.

Support from Museums Australia
(Victoria)

We believe this segment has considerable
potential to increase its exhibition capacity.
New connections and possibilities could arise
if the inherent strengths of these organisations
can be clearly seen and harnessed.

The Oodd bodsO are looking for help to improve
the management of their collections and their
capacity to deploy contemporary display
techniques. In a number of cases, museum
displays have languished and are in dire need
of revitalisation.

Museums Australia (Victoria) could consider
the following:

I Enrol as members those organisations
currently considering membership but not
sure about the benebts;

I Talk to owners and managers about their
aspirations for the museum/gallery and what
they would need to realise their vision;

I Identify and broker linkages with history and
art museums within the same town or
district, to break down isolation and
stimulate cross fertilisation of museum
practices
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I Tap into the commercial know-how of these
organisations and their multiple stakeholders
in order to Pnd new funding models that can
reshape their museum collections and future
exhibition possibilities.

Examples from beld work

Murray Brewery and Carriage Museum, Port
of Echuca Museum, Flagstaff Museum, Bright
Art Gallery, Ballarat Tramway Museum,
Victoria Tapestry Workshop, Cape Schanck
Lighthouse and Museum, Port Campbell
Visitor Information Centre.

OThe museum is now a commercial
enterprise, whereas before it was just an
add-on. Now | have business targets to

meet. Is that how it should be? Probably
not.O0

Shire owned museum

OTo take that next step where you would
integrate a collection in a community
would be a big task and would be
something | would do with some support.
We need something to provide that
OsparkOO

Visitor information centre

GDur owners would like to hive off the cafe
and museum to run as a separate entity,
welre interested in Pnding someone who

had a particular interest in it.O

Community museum

OWere planning to get an historian to sit

down and talk to the people who used to

work here. We want to develop an audio

visual display of the history of the plant.

Welre looking for available grants. We

know we need conservation help and
better display skills.O

Commercial business with museum
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8. Recommendations

RETI has played a valuable role in advancing
exhibition capacity throughout VictoriaOs
regional museums. Analysis of Pndings of this
review and looking at regional initiatives in
other states has led us to the following
recommendations. They will provide a
platform upon which to build and accelerate
exhibition capacity over the next decade.

8.1 Conceptual approach

We suggest four strategic themes that can
assist museums attract new audiences, more
support and wider community engagement
with the valuable work they are doing.

Some of these strategic themes rely on a
number of stakeholders working together to
bring them to life, including Arts Victoria,
Museums Australia (Victoria), regional art
galleries and museums and regional shires.
Roles, responsibilities and resource allocation
would need to be clearly identibPed and
consonant with the existing charters of each
stakeholder.

These strategic themes are informed and
inspired by existing initiatives, experiments
and practices occurring throughout Victoria or
other states. The future of RETI as a program
aimed at regional exhibition touring initiatives
could bt within and across the strategic
themes. However we would suggest that its
principal focus and name be closely looked at
in the light of broader strategic ambitions.

While individual organisations and institutions
will move along the exhibition continuum at
their own pace, making progress at a rate that
suits their abilities and personal situation and
ambitions, these initiatives will provide a
stimulus for change. Quantum and
incremental steps can proceed in tandem,

transforming the sector by encouraging and
distributing best practices along the
continuum.

8.2 Specibc recommendations

Our recommended approach is multi-faceted
and provides a number of opportunities for
individual museums and collecting institutions
to become more conbdent about exhibition
development and be more actively involved in
it. It addresses the issues, challenges and
needs of all the market segments we have
identiPed by supporting individual museums
and galleries to move at a pace and scale that
suits them, while encouraging them to operate
beyond their existing offerings. We
recommend four major support modules,
described in more detail in the following
paragraphs.

I Regional Brokers
I Theme-based Festival and Events
1 Digi-tales and Online Resourcing

I Infrastructure Support

Module 1: Regional Brokers

We recommend that Museums Australia
(Victoria) and Arts Victoria pilot a different
model for the community museum sector.
This model shifts the locus of support away
from a central CBD base into six geographical
hubs throughout Victoria. It also extends the
role of the roving curator to include the notion
of cultural brokerage.

Although not a new model, what is different
about this recommended approach is the
scale of resources deployed, the role
descriptions and focus underpinning the
program from the beginning.
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The primary objective of the regional broker
model is to move every regional and
community museum in Victoria along the
exhibition capacity continuum.

A key success factor for the program will be
the skills mix of each broker. While curatorial
skills are desirable, more importantly will be
the capacity of each broker to network,
negotiate and manage multiple stakeholder
relationships. The broker will need to be
conbdent and comfortable working alongside
museum professionals, volunteers, regional
shire personnel and business owners.

Ideally based at centrally located cultural
institutions in each region, the broker will
negotiate partnerships, connections and
networks, between museums, art galleries,
collecting institutions, local artists, historians,
journalists, and potential sponsors.

Six full-time broker positions should be
funded and located in the major geographical
centres across the state. We recommend the
following six regional locations and base
institutions from which the brokers would
work:

REGION BROKER BASE

Inner + outer Melbourne Melbourne Museum

Great Ocean Road +
hinterland

Geelong Art Gallery

Goldpelds + Daylesford
region

Bendigo Art Gallery

Grampians + West
Murray

Mildura Art Gallery
and Museum

Gippsland

Gippsland Art
Gallery

High Country + East
Murray

Albury Library
Museum

Within the role description for regional brokers
we propose the following areas of
responsibility:

! Interpretation - work with museum staff
and volunteers to identify which
narratives should be taken forward into
a preliminary exhibition development
mode;

! Partnering - identify and help negotiate
appropriate exhibition partnering
arrangements with other community
museums, art galleries, libraries and
local businesses;

! Funding streams - match existing
grants and funding options to the
specibc needs of each organisation,
identify other funding sources including
private partnerships and philanthropic
bequests;

! Skills development - locate expertise
and training programs needed to
develop exhibition and collection
management skills. These may be
sourced locally, within larger museums,
or state and national institutions.

! Strategic thinking-  assist with the
development strategic and operational
plans, which can survive changes in
membership and enable the
organisation to cultivate a longer term
mindset.
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Regional brokers risk being isolated and
rendered powerless if they are not given
support and a mandate to make things
happen in their respective region. If housed in
regional museums, their roles need to be clear
and support arrangements negotiated in a
transparent way. The regional brokers
themselves will form a kind of cluster or
network which should enable them to share
knowledge, ideas, contacts and difpculties
within a supportive Ocommunity of practiceO.
The more conbdent they become about their
role in Obrokering® change; the more
momentum will build across the state. For this
reason all stakeholders who have an
investment in this initiative will need to take a
relatively long-term perspective and be clear
and realistic about appropriate performance
targets.

Arts Victoria will need to see a return on
investment if this pilot program is adopted.

We recommend that evaluation of the program
be included in the project scope from its
inception. An external evaluation should be
conducted after three years to determine if
objectives and targets have been met and to
recommend any program improvements.

SUMMARY: REGIONAL CLUSTERS MODULE

Approach | Six (6) full-time brokers located
throughout Victoria in six regional
locations.

Option 2: Six (6) part-time broker
positions.

Funding Arts Victoria

body
Cost $500,000 p/a (broker salaries,
administration, on-costs)
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Module 2: Festivals and events

Findings of the review showed that there is an
enthusiastic willingness for institutions to
collaborate with others to tell stories,
particularly if they have a purpose, relevant
collection items, a deadline and an invitation
to participate in something bigger than
themselves.

Larger-scale themed events provide the
opportunity for smaller organisations to
contribute to something larger, with a OwowO
factor. Their contribution could be at any level
to suit their interest, time and skills. The Art
Deco 2008 Regional Festival was an example
of a highly successful pilot program that
exemplibes the galvanising effect of this
approach.

The success of the Art Deco Regional Festival
was multi-faceted, including:

I Anincrease in visitor numbers of a range of
community museums and cultural
institutions across Victoria;

I The cross-over and collaboration of cultural
and arts sectors;

I The utilisation of local skills and talents.

We recommend that Museums Australia
(Victoria) work closely with state government
bodies to plan one major themed event per
year, or a number of smaller-scale themed
events, designed to encourage participation in
a range of forms from community museums
across the state. Themes should be carefully
chosen to ensure relevance to the entire state
and interest to the public. Themed events
should look to tie in with existing festival
weeks where possible, such as History Week,
to increase their appeal and piggyback on any
marketing and promotional activities already
being undertaken.

The festivals should actively encourage the
participation of local talent and skilled
professionals across the regional to contribute
to the event by tapping into their local
knowledge and perceptions of the area in
which they live. Expressions of interest should
be open to skilled individuals such as
journalists, artists, poets, PIm makers, poets,
and students to be involved.

Some possible themes for state-wide festivals
could include:

I Tales of the Murray - from Mildura to Albury
I Vintage Transport

I Outlaws - Kelly, Hall, Captain Midnight and
more...

1 The Chinese in Victoria
1 Dress - from workwear to couture
I Working Life in Victoria.

While the festivals/events module is ostensibly
about a unifying theme, there is no reason
why other threads canOt be woven into it. For
example, the act of identifying the various
collections, specibc artifacts and information
resources feeding into each event could be
allied to a more extensive research project
capable of attracting ARC linkage grants and
involving a consortia of different universities
and national institutions within Victoria or
across Australia.

SUMMARY: FESTIVALS & EVENTS MODULE

Approach | One state-wide or two regional-
themed events per year.

Funding Arts Victoria (with in-kind support

body from other state funding bodies)

Cost $120,000 p/a
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Module 3: Digi-tales and online
resourcing

Digi-tales is a module aimed at incorporating
more contemporary audio visual and social
networking technologies into the interpretation
and story telling activities of community
museums. While the Oestablished® market
segment already does this well, community
museums are crying out for help and ideas
about how to show and share their collections
using multi-media.

Museum audiences expect and want
multimedia and interactive displays and have
have been educated into these expectations
through their exposure to the larger museum
sector. Keeping the community museum
sector in step with larger cultural institutions
will open them up to a wider multi-
generational audience. It will be particularly
appealing to museums with fragile, larger or
immovable objects in their collections, or
those who do not have the in-house skills to
interpret their collection beyond static
displays.

Producing digi-tales would benebt from the
involvement and skills of media studies
students, which would have the added benebt
of engaging a younger generation in the
sector opening up a two-way learning
exchange between volunteers and young
media-savvy local kids. This is a particularly
important consideration for collecting
institutions and historical societies, which are
more likely to be managed by an older cohort
of volunteers.

A range of grant sizes would be made
available, from as little as $1,000 to $10,000,
depending on the complexity of the digital
project being undertaken.

In addition, we recommend that Museums
Australia (Victoria) develop an online

information resource for members. The
resource would comprise two offerings:

1. Online bulletin board or blog which
provides up-to-date information on touring
exhibitions available, and potential venues
suitable for receiving touring exhibitions.
Members could access and update this
resource themselves. It would be designed
and hosted by Museums Australia
(Victoria), who would also provide ongoing
technical support.

2. Online recycling store , which provides a
list of items and contact details about
equipment and infrastructure being
discarded by large cultural institutions that
could be used by community museums.
Examples may include audio equipment,
stands, signage and lighting. The store
would serve as a central spot where
community museums can go to bnd out
whatOs on offer and who to approach. This
can make the difference between being
able to stage an exhibition or not.

SUMMARY: DIGI-TALES & ONLINE
RESOURCING

Approach | Funding available by application.
A range of levels available for
website development, short
vignettes, audio visual tours or
documentary. Grants of $1,000,

$2,000, $5,000 and $10,000.

Free online resources available to
all for matching of exhibitions with
available venues.

Online recycling store available
free to members.

Funding Arts Victoria through Museums
body Australia (Victoria)

Cost $30,000 p/a
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Module 4: Infrastructure supports SUMMARY: INFRASTRUCTURE SUPPORT
The review revealed that for a number of
community museums and collecting Approach | Funding available by application
institutions the impediment to increasing their for infrastructure for use in
exhibition activity is the lack of suitable exhibitions. Grants of up to
infrastructure. For many it would be simply $10,000.

the availability of display panels, spotlighting
or display cabinets that would give them the
impetus and drive they need to attempt more
exhibitions. Cost $30,000 p/a

Funding Museums Australia (Victoria)
body

We recommend that support be provided to
purchase a range of infrastructure items
essential for professional exhibition. A grant
system similar to the existing RETI program,
with a range of grants available to successful
applicants would cater to the different needs
of individual museums and their exhibition
aspirations.

Flexible infrastructure grants would be
scaleable and therefore better able to address
the individual needs of organisations as they
Pnd new ways to exhibit and display their
collections - with the help of their regional
cultural broker.

It may be necessary, at least initially, to limit
the available funding to those organisations
who have demonstrated an understanding of
the importance of exhibition standards, such
as those who are MAP accredited.
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8.3 Applying the four strategic
modules to the four market
segments

Every museum, gallery and historical society
in urban or regional Victoria is unique. But
sitting alongside its uniqueness is its similarity
to others, the characteristics that make it
more like one sector than another. There are
many ways to name and categorise these
overlapping or shared qualities. Because of
the focus if this brief, we have chosen the
analogy of an exhibition capacity development
continuum to group the organisations we
interviewed for this review.

As mentioned above, we identibed four
market segments:

established

- cusp dwellers

place keepers

- odd bods

We believe that the four strategic themes or
modules recommended will allow

organisations within each OsegmentO to access

what they need to take the next step in their
exhibition development, when they need it.

The resources, ideas and connections brought
to life through the dedication and energy of a
regional cultural broker can benebt all. New
connections can yield new possibilities, even
for the established visual arts based
organisations who might initially see limited
value in collaborating with social history and
information focussed organisations in the
same region.

The Art Deco 2008 Regional Festival was
designed around a strong nucleus- the NGV,
with radial spokes extending out into regional
Victoria, allowing small museums to
participate in something big, interesting and

inclusive. While these kinds of events are
complex and time consuming to curate, the
benepts are enormous. Carefully chosen
themes combined with a compelling narrative
strand linking multiple contributing
organisations can involve all market segments
at the level of participation suitable to their
stage of development. The publicity and
tourism potential associated with each theme-
based event will be attractive to regional
shires, enabling them to see and value their
local cultural institutions in new ways.

Digi-tales will spawn new modes of access,
museum experience, and portability of
collections. All market segments are looking
for ways to use digital media to communicate
with their existing audience and attract new
museum goers. With imagination and skill,
digi-tales can be produced at relatively low
cost. They will enable new modes of
marketing, enhancing existing displays and
exhibitions, capturing local histories, and
sharing stories beyond the conbnes of a
building.

Finally, there is the need for new or improved
infrastructure, even from the established
museums and galleries. Small incremental
improvements will assist community museums
in particular, to move along the development
continuum.

For all their differences, VictoriaOs museums
and galleries share a common goal - to
capture, conserve, interpret and present the
multiple histories and perspectives that have
shaped VictoriaOs past and are shaping its
future.
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9. Appendix

Site visits and in-depth interviews:

Albury Regional Museum

Bairnsdale Historical Society

Cape Schanck Lighthouse and Museum

Castlemaine Art Gallery and Historical
Museum

Cobden Pioneer Dairy Park

Colac Historical Society

Ballarat Gold Museum

Ballarat Tramway Museum
Beechworth Chinese Cultural Centre
Benalla Costume Museum

Benalla Art Gallery

Bendigo Historical Society

Brambuk Aboriginal Cultural Centre
Bright Historical Society and Museum
Bright Art Gallery

Buda Historical Home and Garden
Echuca Museum & Historical Society
Flagstaff Hill Maritime Museum
Geelong Gallery

Chinese Museum Melbourne
Golden Dragon Museum

Grifpths Sea Shell Museum
Hamilton Art Gallery

Horsham Regional Art Gallery
Jewish Museum of Australia

J.Ward Museum Complex

Living Museum of the West

Murray Brewery & Carriage Museum

Port Campbell Visitor Information Centre

Port Fairy Historical Society

Port of Echuca Museum

Royal Botanic Gardens and National
Herbarium

Royal Historical Society of Victoria
Shepparton Heritage Museum
Victorian Tapestry Workshop
Warrnambool Art Gallery
Yackandandah Museum

Stakeholder consultation:

Caroline Carter, Museum Victoria

Sarah Edwards, Museum Victoria

Martin Hallett, Arts Victoria

Georgia Cribb, NETS Victoria

Sally Robins, Mornington Peninsula Library

Karlie Hawking, Department of Planning and
community Development

Helen Kaptein, AbaF

Brona Keenan, City of Yarra Council

Maggi Solly, Yarra Ranges Regional Museum
Daniel Wilksch, Public Record Ofpce Victoria

The following two former RETI recipients also
attended a stakeholder focus group:

Teresa Lebel, Royal Botanic Gardens
Melbourne

Anthony Fitzpatrick, Cunningham Dax
Collection

Sue Strano, Lindy Bartholemew- Regional Arts
Victoria

Shelly Hinton- Australian Centre for
Contemporary Art (formerly RETI)

Anne Kershaw- Arts and Cultural Planner-
Hepburn Shire Council

Our beldwork was conducted during the week of the
Victorian bushbres. Because it was not possible to travel
to Gippsland or Dandenong during this time, interviews
in these regions were conducted by telephone.
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Museums Australia (Vic)

Introduction

Museums Australia (Victoria) has engaged NSF Consulting to conduct an evaluation of the capacity of museums and
collecting institutions in Victoria to exhibit their collections.

If you are in a decision-making role within your organisation, we would appreciate it if you could spare a few
moments to complete this survey. Participation in the survey will assist Museums Australia in planning better support
for the Victorian museum sector.

Click "Next" to get started with this survey. If you would like to leave the survey at any time just click "Exit this
survey". Your answers will be saved for your return.

People

1. How many paid staff members do you have working in or for your organisation

with the following skills?

None More than 5
Exhibition display and O
installation skills
Marketing, advertising or O
business development
skills
Public program O
development skills
Front of house/ customer O
service skills

O

Curatorial skills

OO0 OO
OO0 OOr
OO0 OO~
OO0 OO0
OO0 OO
OO0 OO

People

2. How many volunteers do you have working in or for your organisation with the

following skills?

None More than 5
Exhibition display and
installation skills
Marketing, advertising or
business development
skills

Public program
development skills

Front of house/ customer
service skills

OO0 OO
OO0 OO
OO0 OO~
OO0 OO~
OO0 OO
OO0 OO~
OO0 OO

Curatorial skills

Exhibiting your collection

The questions in this section relate to public exhibitions. Please consider 'exhibition' to mean the public display of
objects with accompanying interpretative information, rather than objects simply being on show.




Museums Australia (Vic)

3. How important to you is it that your collection be put on public exhibition?

O Very important
O Important

O Somewhat important

O Not important

O N/A: We don't have our own collection

Exhibiting your collection

4. How often would you put your collection on public exhibition at your own venue?

O Never

O About once a year or less often
O A few times a year

O Many times a year

O All the time

O N/A: We don't have our own collection

Exhibiting your collection

5. What are the main things that prevent you from putting your collection on public
exhibition more often? (Please tick as many boxes as apply)

D Nothing prevents us; we are doing a great job and will continue to do so
D Costs are likely to be prohibitive

D We don't really have the time

D The administration and paperwork

I:' Lack of suitably skilled staff

D Lack of suitable exhibition space

D We are under -staffed

I:l Our exhibition facilities are not up to Museums Australia standard

D We have other priorities

I:l We don't have our own collection

Other (please specify)

Exhibitions
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6. Which of the following statements reflect your position on public exhibitions?
(Please tick as many boxes as apply)

D We already hold a number of successful exhibitions each year

D We have a good venue for exhibitions and make good use of the space

D We stage plenty of exhibitions but could use more support to improve the standard of presentation
D We would like to stage more exhibitions but feel we don't have the skills or resources to do so
D Our venue is not really suitable for staging exhibitions

D We would be interested at looking into how we could use another venue to hold an exhibition

I:l We had not really thought about the option of exhibiting our collection at another venue

D I don't know that there would be much public interest in our collection to warrant an exhibition

I:l We have more important priorities than thinking about exhibiting our collection

I:' None of the above

Putting on exhibitions

7. How many exhibitions do you hold at your own venue per year (of either your
own collection or objects from another venue)?

(If more than 5 please specify number)

Hosting exhibitions from other institutions
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8. Approximately how many times has your venue been used to host exhibitions from
other institutions?

Loaning your collection

9. Approximately how many times have you loaned objects from your collection to
others for an exhibition?

Touring exhibitions
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10. How many touring exhibitions have you or anyone else at your organisation
developed?

O None

O 1

O 2

O 3

O 4

O 5

(O wore than s

O Don't know
11. Which of the following organisations have you ever worked with to develop an
exhibition? (Please tick as many boxes as apply)

I:l Community Centre
I:l Other museums or collecting institutions
D Tourist information centre

I:l None of the above

Other (please specify)

12. In your view, what was it that made these working relationships successful or
not?

| |
Partnerships
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13. Which of the following organisations have you ever considered working with to
develop an exhibition? (Please tick as many boxes as apply)

D Local Council
D Community Centre

D Other museums or collecting institutions

D Tourist information centre

I:' None of the above

Other (please specify)

Receiving assistance

14. How important are the following types of assistance to you in terms of your
exhibition development?

Very important Important Somewhat important Not important
Grants (federal govt, O O O O
state govt, local govt,
philanthropic or
corporate)
Professional development
seminars
Professional visits and
advice

Practical how -to guides

Roving curator who works

OO0 O O
OO O O
OO O O
OO0 O O

closely with you at your
venue for a given time to
assist with exhibition
development

Receiving assistance

15. Have you ever received a grant (federal govt, state govt, local govt,
philanthropic or corporate) specifically for the development of an exhibition?

Receiving assistance

o z <
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16. Please specify the type of grant you received

Receiving assistance

| 4*

17. Which of the following types of assistance have you ever received from Museums
Australia (Victoria)?

D Grants

I:l Professional development seminars
D Practical how -to guides

D Roving curator who works closely with you at your venue for a given time to assist with exhibition development

=z
o
>
@
o
=
-
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o
o
o
<
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Receiving assistance

18. How would you rate the following types of assistance you have received in the
past from Museums Australia (Victoria)?

£
>

Very helpful Helpful Somewhat helpful Not helpful
Grants

Professional development
seminars

Professional visits and
advice

Practical how -to guides

OO O OO
OO O OO
OO O OO
OO O OO
OO O OO

Roving curator who works
closely with you at your
venue for a given time to
assist with exhibition
development

Receiving assistance

19. What other forms of support from Museums Australia (Victoria) would help you?

| .Ill I'F

Your location
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20. Please let us know where your organisation is located
O Melbourne
O Daylesford and the Macedon Ranges

O Yarra Valley and the Dandenong Ranges

O Mornington Peninsula

O Phillip Island

O Great Ocean Road
O Goldfields

O The Grampians
O High Country

O The Murray

O The Gippsland Region

Other (please specify)

About your organisation

21. Which of the following best describes your organisation?

O Aboriginal Art Gallery

O Aboriginal Cultural Centre
O Aboriginal Keeping Place

O Archives

O Art Museum/ Art Gallery

O Botanic Centre/ Herbarium
O Commerce/ Banking Museum
O Contemporary Art Space

O Craft Council/ space

O Decorative Arts Museum

O Display Area- Public Space eg. foyer
O Hall

O Historic/ Civic Building

O Historic House

O Library

O Local Government
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O Maritime Museum

O Natural History Museum

O Performing Arts Museum
O School/ Childhood Museum
O Science Centre/ Museum
O Social History Museum
O Sporting Museum

O Transport Museum

O University Collection

O War Memorial/ War Museum

O Zoological Park/ Reserve

Your membership status

22. Are you a member of Museums Australia (Victoria)?

National standards

o =z <
<] o ®
=3 »
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| E

23. Did you know that the National Standards for Australian Museums and Galleries
were launched in September 2008?

Thank you

Thank you for taking the time to fill in this survey. Museums Australia (Victoria) greatly appreciates your input.

Page 9



